
I. Team/guest attendance

Team Members in Attendance: Stephanie Dischiavi, Becky Gaffney, Byron Jones, Jeff King, Cathy Lail, Bryan Marley, 
Danny Moore, Beverly Ohlendorf, Courtney Osteen, Lindee Parsons, Melessa Pearson, Aimee Sigmon, Erin Sigmon, 
Miriam Starnes

Guests in Attendance: 

II. Celebrate recent successes - Reviewed

WIN is successfully rolled out as of 11/9/16.  First 2 weeks went well with great activities going on within the building!

III. Review and respond to Coaching Comments - Reviewed

None at this time, but plan is waiting on board approval so that it can be submitted to the state by the December 9 
deadline.

IV. Approval of last meeting's minutes - Approved

V. Old business - Discussed

Answered questions concerning WIN, clarified attendance for Wednesday's.

Meeting Date:

Location:

Title:

11/21/2016 - 2:45
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VI. Indicators to Assess-Create-Monitor - Discussed

Objectives Planned For

A4.06 ALL teachers will be attentive to students' emotional states, guide students in managing 
their emotions, and arrange for supports and interventions when necessary.(5124)

B1.03 A Leadership Team will consist of the principal, teachers who lead the Instructional 
Teams, and other professional staff meets regularly (at least twice a month) to review 
implementation of effective practices.(5137)

B3.03 The principal will monitor curriculum and classroom instruction regularly and provides 
timely, clear, constructive feedback to teachers.(5149)

C2.01 The LEA/School will regularly look at school performance data and aggregated classroom 
observation data and uses that data to make decisions about school improvement and 
professional development needs.(5159)

E1.06 The school will regularly communicate with parents/guardians about its expectations of 
them and the importance of the curriculum of the home (what parents can do at home to 
support their children's learning).(5182)

Monitor

Each sub group met to work on plan and update any information that may have changed since plan was initially written. 
 Goal B1.03 was worked through as a group to show the process that needs to be followed.  Each group made notes on 
their printout of their goal and submitted to E. Sigmon for input into the system.

VII. Other Business

Funding was discussed.  Items requested and purchased 1.  Newsela Pro  2. Moby Max  3.  DiscoveryEd streaming  4. 
 SRA Kits for grade 6 ELA  5.  Vocabulary - Get to the root words (book bundle)

Pending more information  1. Math Manipulative Kits  2.  DBQ

VIII. Next Meeting

Next Meeting Date:

Next Meeting Time:

Next  Meeting Title:

Next Meeting Location:

IX. Adjourned Time

4:15
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